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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

 

 

Sɥ)L H ɦĉ©­±à H¡-nɥà
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

¥ɥ­-r£ §˗à ǈɤŖɯ5,ʮQ H 

§˗à

¶Ŗɯ5,ʮQ

ǈɤŖɯ5,ʮQ§˗à

·Ŗɯ5,ʮQǇ̄¯¨°ŋ±= §˗à

ª·°I5

,M=,

¯¨°NL,

ɣL±}Iɥ}

7·L±£-£

¯E±£

¯¨±6ŢNL,

SǇɤʮ£  ɥ~B5 H ±~£,±i ̱E,H HInternal Factors Evaluation Matrix (IFEM)



 
 

о 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

-E H ɥ~B5 H ±~£,±i ¹=LSǇɤʮ£Externsl Factors Evaluation Matrix (EFEM)

4,±Q(SWOT)StrenghthsWeaknessesOpportunities

Threats

SǇɤʮ£ ¹=L-E °, ̱E,HInternal & Exterenl Matrix (IEM)

SǇɤʮ£ 4,±Q(SWOT Matrex) 

¹¤=-®5·Ŗɯ5,ʮQɰ¨-SO

«L-ǆ ¯fq-B£·Ŗɯ5,ʮQɰ¨-WO

¹6/-uL·Ŗɯ5,ʮQɰ¨-ST

¹jq,I5·Ŗɯ5,ʮQɰ¨-WT

¹¤ǆ H·Ŗɯ5,ʮQɰǇSǇɤʮ£ ɰ¨°ŋ±= §˗à Quantitative strategic Planning MatrixQSPM
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

H ¹ĉ©­±à H·Ŗɯ5,ʮQǇ¹ɰ¨°ŋ±= §˗à×-ǆ±Ĝ 

 

 

 



 
 

р 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

ώ͠4-ɥ~ǆ

ώ͠͠ώ«Oɤʸ

ώ͡͠ώʮQ H7ɥ¤­, §˗à ǈɤŖɯ5,
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ώ͢͠ώ¯¨I¨Ŗɯà «Ĳ©} ¹ĉ©­±à H-Z6u, H

.

ώͣ͠ώH¹ĉ©­±àʽɤLI5¡-f¨

ώͤ͠ώ4-¨-Ǉ£, °, -©/MɮN ¹ĉ©­±à H



 
 

т 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

ώͥ͠ώ¡-uL, ¶±ɥ)-ZA, ¹ĉ©­±à H
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ώͦ͠ώ4L-Ĝ ʲ˗ɥǇV5 ¹ĉ©­±à H

 

 

 

ώͧ͠ώ7ɥj]° ʲ-j}-b£ °, Oɯ¨ŌɯĘ ¹ĉ©­±à H-Z6u, H



 
 

ф 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

ϐ͡­±à HHL,±£ ǈɤŖɯ5,ʮQ ¹ĉ©

ώ͠͡ώ¹ĉ©­±à HɣL±}Iɥ}

ώ͡͡ώ¹ĉ©­±à H7ɤL±£-£

ώ͢͡ώ¹ĉ©­±à H¯¨±6ŢNL,

̸  

̹  

̺  

͈  

͉  

͊  

ώͣ͡ώɰǇ·Ŗɯ5,ʮQ ¹ĉ©­±à HɰE±£

 
̸  

̹  

̺  

͈  

͉  

͊  

̾  

̿ 

 

̀ 

 

̸̷ 
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ώͤ͡ώ¹ĉ©­±à Hɰ£-¨M/ ¹Ǉ¨±~5,L

 

 

ώͤ͡ώ͠ώIɥ}±5 7Ţ±¨ °, ɰ©­±à H °, -ɥ5ŋ°-ɥà ±¨ŌɯĘ ¹¤~i H

ώͤ͡ώ͡ώ|±ǆ «±B£ ˗£-ǆ H-Rq H °, ¶ʩ­L °, «L,H, ¯Ţ



 
 

мм 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

ώͤ͡ώ͢ώ|±ǆ wɥ0b5 .-Z¨ «L±m H °, -ɥ6E,Mà .-Z¨ H

ώͤ͡ώͣώɣ°,ŋ±} 7ɥrɥǆ H °, ¯¨°NL, °, 4L-f¨ °L-Ĝ H

ώͤ͡ώͤώɭŌǆ «HN ¹Ǉɥ¨°ʮǇ}, °, ?ɤ°M5 ¶ŕ±}-©Ǉ5 H

ώͤ͡ώͥώ|±ǆ kqL ɭ°-ɥ5ŋ, ¹ǇɤOq °, -ɥ6E,Mà -©/MɮN H
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ώͤ͡ώͦώ¯¨°ŋ±} 7ɥqMe °, |°H->ɤ, ±£-¨M/ ¹¤~i H

ώͤ͡ώͧώwɥ0b5 °,  ɤIj5 °H-©Q, ¹©ɥ©v5 ̱E,H H

ώͤ͡ώͨώ|M} |°L ɰǆ -ɥ6F£Mà ¯à ɰ©}±Ø °, ¯¨±6ɥ£,±5

ώͤ͡ώ͟͠ώ|±ǆL° -ɥ6E,Mà ¯5 ±5-£IE I¨°ŋ, ±¨˗ZB£ H

ώͤ͡ώ͠͠ώH°, °Iɤ,±iɦ},±5-ɤN ±©¸Ĝʸ ʲ,Iɤ-i



 
 

мо 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

ώͤ͡ώ͠͡ώ|±QL ¯5ʸ ¯¨±6ɥ}-jq ¯ĝǆ ¯},±ɤŌ¨ ¯à
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ϐ͢¹ĉ©­±à H ɥ~B5 |-ɤMɯà-Ĝ H

ώ͢͠ώ¹ĉ©­±à H £,±i |-ɤMɯà-Ĝ ̱E,H H

ώ͢͠ώ͠ώ¹ĉ©­±à H¯¨±5±u

̸  
̹  
̺  

͈  
͉  
͊  
̾  
̿  

ώ͢͠ώ͡ώ¹ĉ©­±à Hɭ°-ɥ5L°O¤ǆ

̸  
̹  
̺  
͈  

͉  
͊  
̾  

ώ͢͠ώ͎ώ¹ĉ©­±à H̱E,H H ɥ~B5 ±~£,±i



 
 

мр 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

IFEM

 ҈ζ҈ҏҋҐ҉ Ҍ ҈ζҊґҍҊҌ 

 ҈ζ҈ҎҎҍ҉Ҍ ҈ζҊҎҎ҈Ҍ 

 ҈ζ҈ҎҎҋ҉ҋ ҈ζ҉ґҐґҋ 

 ҈ζ҈ҏ҈ҎҍҌ ҈ζҊҐҊҎ 

 ҈ζ҈ҎҏҎґҌ ҈ζҊҏ҈ҏҎ 

 ҈ζ҈ҎҍҋҊҌ ҈ζҊҎ҉ҊҐ 

 ҈ζ҈ҏ҈ҎҍҌ ҈ζҊҐҊҎ 

 ҈ζ҈Ҏҏ҉Ҍ ҈ζҊҎҐҌ 

 ҈ζ҈Ҏҋ҉ҍҊ ҈ζ҉ҊҎҋ 

 ҈ζ҈ҎҋҍҍҊ ҈ζ҉Ҋҏ҉ 

 ҈ζ҈ҎҋҍҏҊ ҈ζ҉Ҋҏ҉Ҍ 

 ҈.҈ҎҌҍҌҊ ҈ζ҉Ҋґ҈Ґ 

 ҈.҈ҎҎ҉҉҉ ҈ζ҈ҎҎ҉҉ 

 ҈.҈Ҏ҉ҏҏҊ ҈ζ҉ҊҋҍҌ 

 ҈ζ҈Ҏґ҈ҏ҉ ҈ζ҈Ҏґ҈ҏ 

͠ ҊζҐґҌ҉ґ 

ώ͢͡ώ¹ĉ©­±à HH¹=L-E £,±i |-ɤMɯà-Ĝ

ώ͢͡ώ͠ώ¹ĉ©­±à H¯¨±6YMq

̸  
̹  
̺  

͈  
͉  

͊  
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ώ͢͡ώ͡ώ¹ĉ©­±à H¯¨±6YMq

̸  

̹  
̺  

͈  
͉  
͊  
̾  

ώ͢͡ώ͎ώ¹ĉ©­±à H ɥ~B5 ±~£,±i ̱E,H H

IFEM

 ͟΅ͧͨͦͣ͟͡ ҈ζҋҋ҉ҐҐ 

 ͟΅ͧͤͥͣ͟͠ ҈ζҋҊҊҊҌ 

 ͟΅ͧͦͣͣ͟͡ ҈ζҋҌҐґҎ 

 ͟΅ͤͦͨͨ͟͢ ҈ζ҉ҏҋґҏ 

 ͟΅ͦͤ͟͢͢͠ ҈ζҊ҉ґҌҍ 

 ͟΅ͦ͟͢͟͢͠ ҈ζҊ҉ҋґ 

 ͟΅ͦͤͥͨ͟͡ ҈ζ҉ҍ҉ҋҐ 

 ͟΅ͦͥͨ͟͢͡ ҈ζ҉ҍҊҏҐ 

 ͟΅ͦͥͥ͟͠͡ ҈ζ҉ҍҊҋҊ 

 ͟΅ͦͨͧͥ͟͠ ҈ζ҈ҏґҐҎ 

 ͟΅ͧ͟͟͢͡͠ ҈ζ҈Ґ҈ҋҊ 

 ͟΅ͦͥͥ͟͡

͟
͡ 

҈ζ҉ҍҋҊҌ 

 ͟΅ͦͧͣ͟͢͡ ҈ζ҉ҌҏҎҐ 

͠ ҊζҍҊҏґҐ 

ώ͢͢ώχ HIEM¯~5Mà ±~£,±i ¹b¸B£ ¹=L-E °, ̱E,H H ¯6QM£ ¯à SǇɤʮ£ φ



 
 

мт 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

ώ͢͢ώ͠ώ7jɥu±£ ¹ĉ©­±à H ɰF£ ¯} SǇɤʮ£ ɣ, ɰ¨-E ¯®¨ H

ώ͢͢ώ͍ώ7jɥu±£ ¹ĉ©­±à H ɰF£ ¯} SǇ·ʮ£ ɭ, ¯¨-E L±~Ę H

 

 
III  II  

 

 
I  

VI 

 
V  

 

 
IV  

IX 

 
VIII  

 

VII  
 

 

 
II   

I  

IV 

 
III  

ē 
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ώͣ͢ώχ HSWOT¯~5Mà ±~£,±i ¹b¸B£ ¹=L-E °, ̱E,H H ¯6QM£ ¯à SǇɤʮ£ φ

(SWOT) 

 £,±i ̱E ,H 

 £,±i ¹=L-E

χ ¯¨±5±uSφχ ɭ°-ɥ5L°O¤ǆWφ

̸  
̹  
̺ 

 
͈ 

 
͉ 

 
͊ 

 
̾ 

 
̿ 

̸ 

 
̹ 

 
̺ 

 
͈ 

 
͉ 

 
͊ 

 
̾ 



 
 

мф 
  

ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

χ ¯¨±6YMqOφχ ɰ¨-·Ŗɯ5,ʮQ ¹¤=-®5O Sφχ ɰ¨-·Ŗɯ5,ʮQ ¯¨,L-ǆ ¯fq-B£WOφ

̸ 

 
̹ 

 
̺ 

 
͈ 

 
͉ 

 
͊ 

È. 1O  ƾƳ)2S  ǁš5S (ƾżü Ʊǂĩ ƾƇǏ Ƃū 
É. 2O  ƾƳ4S Ʊǂĩ ƾƇǏ Ƃū ƾżü 
Ê. 3O  ƾƳ1S Ʊǂĩ ƾƇǏ Ƃū ƾżü 
Ë. )4O  ǁš2O ( ƾƳ6S Ʊǂĩ ƾƇǏ Ƃū ƾżü 
Ì. 5O  ƾƳ1S Ʊǂĩ ƾƇǏ Ƃū ƾżü 
Í. 6O  ƾƳ3S Ʊǂĩ ƾƇǏ Ƃū ƾżü 

È. ) ŽO1) Ž ıƁǏ ƾƳ (W1 QW4( RƱǂĩ ƞƧƁ 
É. ) ŽO2) Ž ıƁǏ ƾƳ (W2 QW3( RƱǂĩ ƞƧƁ 
ζ͢ ) ŽO3) Ž ıƁǏ ƾƳ (W7( .Ʊǂĩ ƞƧƁ 

ζͣ ) ŽO4) Ž ıƁǏ ƾƳ (W5 QW1( .Ʊǂĩ ƞƧƁ 

ζͤ ) ŽO5) Ž ıƁǏ ƾƳ (W5 QW5( .Ʊǂĩ ƞƧƁ 

ζͥ ) ŽO6) Ž ıƁǏ ƾƳ (W5 QW6( .Ʊǂĩ ƞƧƁ 

 

 

χ ¯¨°Ĳ©ETφχ ɰ¨-·Ŗɯ5,ʮQ ¹6/-uLS Tφχ ̹-·Ŗɯ5,ʮQ ¹jq,I5WTφ

̸  
̹ 

 
̺ 

 
͈ 

 
͉ 

 
͊ 

 
̾ 

È. ) ŽS1, S3, S6 Ž ıƁǏ ƾƳ ()T1(  ƞƧƁ
RƱǂĩ 
É. Ž )S2, S5 Ž ıƁǏ ƾƳ ()T2( RƱǂĩ ƞƧƁ 
Ê. ) ŽS2, S5 Ž ıƁǏ ƾƳ ()T3( RƱǂĩ ƞƧƁ 
Ë. ) ŽS3, S5, S8 ıƁǏ ƾƳ ()T4(  ƞƧƁ

RƱǂĩ 
Ì. ) ŽS1, S3, S6 Ž ıƁǏ ƾƳ ()T5(  ƞƧƁ

RƱǂĩ 
Í. ) ŽS2, S5, S8 Ž ıƁǏ ƾƳ ()T6(  ƞƧƁ

RƱǂĩ 
ζͦ) ŽS1, S3, S6 Ž ıƁǏ ƾƳ ()T7(  ƞƧƁ

RƱǂĩ

È. ) ŽT1 ( żü ƹšƂŸť ƾƳǂǈƼżƷ Ž ƾ ƽƁŢĜƳ ǅ
)W1(   RƱǂĩ ƾųǂū 
É. ) ŽT2 ( ǂǈƼżƷ Ž ƾżü ƹšƂŸť ƾƳ ƽƁŢĜƳ ǅ

)W2, W7(   RƱǂĩ ƾųǂū 
Ê. ) ŽT3 ( ǂǈƼżƷ Ž ƾżü ƹšƂŸť ƾƳ ƽƁŢĜƳ ǅ

)W2, W7(   RƱǂĩ ƾųǂū 
Ë. ) ŽT4 ( ǂǈƼżƷ Ž ƾżü ƹšƂŸť ƾƳ ƽƁŢĜƳ ǅ

)W3, W4(   RƱǂĩ ƾųǂū 
Ì. ) ŽT5 ( ǂǈƼżƷ Ž ƾżü ƹšƂŸť ƾƳ ƽƁŢĜƳ ǅ

)W7, W6, W4(   RƱǂĩ ƾųǂū 
Í. ) ŽT6 ( ǂǈƼżƷ Ž ƾżü ƹšƂŸť ƾƳ ƽƁŢĜƳ ǅ

)W3, W4(   RƱǂĩ ƾųǂū 
ζͦ ) ŽT7 ( ǂǈƼżƷ Ž ƾżü ƹšƂŸť ƾƳ ƽƁŢĜƳ ǅ

)W7(  RƱǂĩ ƾųǂū
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

ώͤ͢ώH§±6©­±à -Ǉɥ6Ǉà¯¨±/±6ɤŌ£±} ǈɤŖɯ5,ʮQ

 

QSPM
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ¹ĉ©­±à H-ɻZ6ɻu,

ώͣ¹ĉ©­±à H-Z6u, H¯¨°L±B£ §˗à ǈ·Ŗ¸5,ʮQ H

ώͤ͢ώ¹ĉ©­±à H-Z6u, H°, ¯¨°L±B£ɰ¨-ɤŖɯ5,ʮQ
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ώͤ͢ώ.±6ɤŌ£±} ǈ·Ŗɯ5,ʮQ ¹ĉ©­±à H-Z6u, H

QSPM
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ɻ6Ǉà-Ǉɻɤ§±6©­±àώ ¹ĉ©­±à H-ɻZ6ɻu,

QSPM 

χ HQSPMφ ɥ~B5H P-Q, ¯à±¨-ɤŖɯ5,ʮQ.±6ɤŌ£±} H¯©ǆ-Ø<ϐ1·ˊ 7ɥ/,K= H 

҉ҋ ҉Ҋ ҉҉ ҉҈ ґ Ґ ҏ Ҏ ҍ Ҍ ҋ Ҋ ҉ 
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